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Alex Fitzgerald Shares 5 Ways to Know If You are Running Bad or Playing Badly
December

10, 2024 Alex Fitzgerald

| constantly work with clients who tell me they are running

bad when they are actually playing poorly.

How do | know they are playing poorly? |

review their hands. They give me hand histories from their online play. | make them
write down every hand they play live. What we analyze isn't pretty.

If you want to make

a grown man cry show him all the ways he lost money in a particular session. With
database management tools, you can show the person their expected losses based on their
plays.

Do you think you have been running badly lately?

It's possible that you are

running badly, but what is far more likely is that you are playing badly somewhere.
The

following five leaks are the most common ways people destroy their results. If you are
committing any of these errors, then you are likely playing badly as opposed to running
bad.

Cold Calling Too Much

Do not cold call someone's open raise from the small blind,

hijack, lojack, or early position without astounding pot odds and an incredible suited
high-card hand.

If you can do that you will avoid a huge trap most players fall

into.

Go look at your cold calls on your hand history analysis tool. Oftentimes, you



will see losses racking up.

The most common places people lose money with cold calls

are in the small blind and any position earlier than the cutoff.

The reason for this is

that by cold calling preflop you immediately tell your opponents that you do not have
the best hands in your range. You would have three-bet your premiums. This gives them a
license to fire into you.

Additionally, if someone is three-betting behind you and you

are not calling them then you are giving up a ton of chips every time that happens. For
instance, you call four 2.5x raises and then fold to squeezes that are 10 big blinds.
That might be your win rate for 100 hands. | don't know how many hands you're going to
play in a day, but that is a serious bite taken out of your earnings.

Continuation

Betting Too Much

Almost all players who complain that they are running badly are also

continuation betting too much.

There are times when you cannot continuation-bet. If you

do so in these situations, you are just pissing away three or four big blinds. If you

do three bad continuation-bets in a session that's another 10 or so big blinds you've
given to your competition. Again, that might be your entire win rate for 100 hands. How
many hands are you playing today?

When the big blind calls you that is a good time to

continuation-bet. They are calling you with half the hands in the deck. They are going
to be missing the flop a large percentage of the time. You can take a shot at that
player when you're in position.

However, if you raise from early position and a solid

player cold calls you from the hijack you need to be careful. That solid player is not
cold-calling with a wide range. That's likely strong suited connectors, suited
Broadways, and medium pocket pairs. They are going to be hitting most flops. Your best
course of action is to check and then fold.

Most players do not find the opportunities

to fold. If you are folding in situations where your competition is losing chips, then

you will beat them as the years go by.

When you go to the grocery store the clerk

doesn't know where your money came from. They will still hand you your bread and
bananas if the money came from not pissing away continuation bets and cold calls. The
money all spends the same.

Alex Fitzgerald

Firing The Turn Recklessly

Most of my

clients are like most of you. They play lower to middle stakes games where nobody wants
to fold and where nobody respects your raises.

In lower-limit games or less-skilled

games, most people want to see the flop. That is how they relieve stress. That is how
they forget about their day at work. They call raises and see flops. When those cards
are being spread across the table, they feel nothing. They're not thinking about
anything that is bothering them.

For this reason, most lower-level competition sees too

many flops. When they miss the flop, their curiosity is satiated. They will call with

their best high cards but generally they fold if they miss. Especially in multi-way

pots.

What this means is that if you fire a continuation-bet into the flop and get

called your opponent likely has at least a pair. If the turn card is not a card that



would fold out a pair, you should pump the brakes.

It's not sexy. It's not going to get

you on any highlight reels. It doesn't feel great. But such is life when you are

playing against weaker competition. You have to meet reality on reality's terms and
accept that your opponents do not want to fold once they've made up their mind with a
decent pair.

Not Threebetting Enough

When you sit down at a table you should be

watching everybody play. A showdown is a mountain of information.

Let's say you saw a

player open the K8 from early position.

For the rest of the session, you better be

three-betting your KxQx and KxJx versus his opens for value.

You might do this in

earlier positions than you would like, but this player opened up this play. If he calls
out of position and makes a weak pair, you will be dominating him. You need to go for
serious value at this point.

One of the most important skills you can develop in

no-limit hold'em is a good three-betting game. You don't want your opponents to keep
stealing your late-position raises. You don't want your opponents to keep forcing you
to fold good hands or play them passively. You want to three-bet them and dominate.
I

don't have enough space in this article to discuss all the different ways you can
three-bet your opponents and become table captain. So, if you want to learn how to
dominate any table, I'm going to give you this master class of mine for free. Learn how
to three-bet everybody here.

Kyle Julius vs Alex Fitzgerald

Not Value Betting Enough

"l
can't beat these donkeys. They never fold," my client says to start the lesson.

45

minutes later a hand comes up. My client has top pair with a great kicker. A flush draw
on the board misses. My client bets half pot.

"Why did you bet half pot there?" |

ask.

"l think | have the best hand," they say, "l want him to call."

"Why don't you

overbet?" | ask. "Why not bet 110% of the pot and represent the missed flush draw?"
"l

don't want them to fold," my client says.

"So you overbet here when you miss the board

right? As a bluff? Because they fold?"

"No, they never fold," my client says.

| let the

answer hang in the air for a minute.

"You can't have it both ways," | tell them. "This

is either an occasion where we can bet huge for value or it's a spot to bluff. Why not
at least bet 80% of the pot?”

The biggest mistake players make is they try to play

perfectly all the time. They are terrified about value betting thinly and then getting
raised. They don't care that they don't get raised more than 90% of the time. The 10%
of the time they have to fold a good hand makes them feel terrible about

themselves.



This is not a neat game. This is not a perfect game. This is a messy game.

There's a reason people like to play poker in backrooms while drinking whiskey. It's
supposed to be a mess.

You can either try to be perfect all the time or you can get

primal. You can start looking to land overbet bombs or you can be stuck in your shell
forever.

The people in your games never fold right?

When was the last time you triple

barreled a second pair with top kicker?

When was the last time you triple barreled a

weak top pair?

When was the last time you three-bet a mediocre hand to get serious

value out of it?

If your opponents never fold you should be able to do all of these

things.

Go look at your hand histories. Filter for triple barrels. Filter for

three-bets. See what you find.

About Alex Fitzgerald

Alex Fitzgerald is a professional

poker player and best-selling author who currently lives in Denver, Colorado. He is a
WPT and EPT final tablist. He has WCOOP and SCOOP wins online. His most recent win was
forR$250,000 online. He currently enjoys blasting bums away in online tournaments while
he listens to death metal.

Alex can be reached for private coaching at [email

protected].

Learn how to three bet everybody here!
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Eu sempre fui obcecado por muasica. Agora, tenho meu
proprio festival

| sempre fui apaixonado por masica. Eu tocava, mal, esportiva bet bac bo bandas, ia a todos os
shows e festivais que podia, e mentia sobre minha idade quando adolescente para poder DJ
esportiva bet bac bo clubes. Eu gostaria muito de ter trabalhado esportiva bet bac bo musica, mas
sai do colégio aos 14 e montei uma empresa de construcéo e decoracdo. Na minha década de



20, meu parceiro e eu compramos uma casa e tinhamos dois filhos pequenos, mas ainda queria
estar envolvido esportiva bet bac bo musica de alguma forma.

Em 2001, fui ao festival All Tomorrow's Parties, onde a programacéo era curada por bandas e
artistas. Eu fiquei com cilimes. Eu pensei que deveria ou trabalhar para estar esportiva bet bac bo
uma banda grande o suficiente para ser convidada para criar nossa propria programacéo, ou
tentar criar um festival de alguma forma. A Gltima opc¢ao parecia mais factivel. Eu cheguei a essa
realizacdo depois de termos assistido a banda americana de rock indie Yo La Tengo. Eu estava
no bar com meu amigo Jason, calculando no verso de um pacote de cigarros quanto custaria.
NOs pensamos que seria cerca de £120,000. Olhei ao redor e havia 1.500 ou 2.000 pessoas no
festival, entdo parecia a minha alcance. Antes disso, eu estava indo para festivais grandes e nao
teria ideia de como montar algo desse tamanho.

De volta para casa esportiva bet bac bo East Sussex, senti que era uma ideia embriagada, mas
nao consegui me livrar dela. Durante os proximos dois anos, toda vez que eu ia para um festival
menor, eu pensava: "Eu posso fazer isso". Eventualmente, depois de visitar outro esportiva bet

bac bo 2004, voltei para casa e passei duas semanas fazendo pesquisas, chamando empresas
de seguranca e empresas de banheiros portateis. Parecia que poderia se tornar uma realidade.

'Foi estressante e esportiva bet bac bo um ponto eu estava bebendo todas as noites' ... Simon
Taffe, quarto de direita, com a equipe do festival End of the Road esportiva bet bac bo 2006.

Os locais historicos e as casas de festas que contei disseram que ndo nos deixariam realizar um
festival. Eu Googleiei "local de festival para alugar” e o unico lugar que apareceu foi Larmer Tree
na fronteira de Wiltshire e Dorset. Eles disseram que deixariam nosso festival se pudéssemos
obter a aprovacao da licenca, entéo tivemos que nos alinhar com os vereadores. A rede social
Myspace havia sido langada no ano anterior e eu a usei para contatar bandas. Foi emocionante
receber respostas — eu ouvi de Stuart Murdoch do Belle and Sebastian e do cantor-compositor
Devendra Banhart. Eles ndo pareciam tao inatingiveis quanto eu havia pensado, e estavam
interessados, 0 que se sentia motivante. A loja de discos Rough Trade, onde era um cliente
regular, nos ajudou com contatos.

Minha amiga Sofia —uma de muitos amigos que ajudaram — era especialista esportiva bet bac bo
entrar esportiva bet bac bo shows gratis e fazer contato com bandas. NOs tentariamos pega-los
guando estivessem fazendo testes de som e eu daria a eles esses CDs mistos que fiz dos tipos
de festival que estavamos tentando criar, juntamente com cartas manuscritas. NG0s voamos para
o festival South by Southwest no Texas, onde vocé pode encontrar as bandas porque € pequeno
e intimo. Em seguida, recebi uma ligacao de alguém dizendo: "O que vocé esta fazendo,
entrando esportiva bet bac bo contato com minha banda?" Isso € como descobri o que € um
agente de reservas. Tornou-se mais facil, porque percebi que havia um sistema, mas também
havia alguns agentes que ndo colocariam esportiva bet bac bo confianca esportiva bet bac bo
nos. Alguns fizeram isso e tivemos que colocar depdsitos para as bandas maiores, mas uma
programacao comecou a se formar.

O primeiro festival End of the Road seria esportiva bet bac bo setembro de 2006. Em abril, as
vendas de ingressos estavam lentas e, independentemente de quanto investimos esportiva bet
bac bo publicidade, ndo melhorou. Eu percebi entdo que estdvamos prestes a perder muito
dinheiro. N6s continuamos reservando nomes maiores, mas as vendas ndo estavam melhorando.
Eu aluguei uma van e juntei oito amigos e nés andamos pelo pais por algumas semanas,
distribuindo folhetos esportiva bet bac bo qualquer festival que pudéssemos encontrar.

Bastante cedo, gastei £150,000. NOs vendemos nossa casa para cobrir parte disso e o restante
veio de empréstimos. Houveram tantos momentos esportiva bet bac bo que quase desisti, mas
minha vaidade estava esportiva bet bac bo jogo — se nédo funcionasse, ndo poderia me envolver
esportiva bet bac bo musica novamente. Eu fui ver outro amigo e o convencei a rehipotecar
esportiva bet bac bo casa. Eu estava emprestando dinheiro a esquerda e a direita.

'Eu havia criado essa coisa e podia ver nas faces das pessoas que estava lhes dando um
momento de escape’ ... Festival End of the Road esportiva bet bac bo 2024.



Eu me preocupava com o tempo e com garantir que tivéssemos quantidade suficiente de pessoas
para uma atmosfera. N6s vendemos 1.300 ingressos, quando haviamos or¢ado 4.000, e
acabamos dando outros 1.200 apenas para terem quantidade suficiente de pessoas. Eu sabia
gue estavamos prestes a perder muito dinheiro — acabou sendo cerca de £350,000. Eu tinha 25
anos e, se tivesse sido mais velho, teria sido mais cauto. Eu ainda tinha minha empresa de
decoracao e, se trabalhasse muito duro por cinco ou seis anos, deveria ser capaz de pagar a
todos de volta, pensei.

Foi estressante e esportiva bet bac bo um ponto eu estava bebendo todas as noites. Menos de
uma semana para o festival, eu estava no local, dirigindo através de um campo a noite. Eu bati
esportiva bet bac bo uma cerca, o carro capotou e foi um perdido. Foi um sinal de que tinha que
se concentrar.

No dia esportiva bet bac bo que abrimos, a primeira banda tocou e eu simplesmente comecei a
chorar de emocdo e alivio. Estava finalmente a acontecer. Eu me lembro de estar muito cansado
e me sustentando com caféina, mas havia um vibracdo e uma sensacao de satisfacdo ao mesmo
tempo, de ter criado essa coisa. Eu podia ver nas faces das pessoas que estava lhes dando um
momento de escape.

Muitas pessoas disseram que deveria desistir ou tirar um ano de folga para se recuperar, mas
senti que, se ndo mantivessemos o impulso, nunca voltariamos. No segundo ano, perdemos
£50,000. No quarto ano, o festival acabou por se tornar rentavel e comecei a pagar as dividas de
volta. Toda a tensédo e o anxiedade valeram a pena — criei o festival que sonhei. Como qualquer
boa arte, ele me nutriu a alma — tudo o que era materialista deixou de me importar. Ainda me
entusiasmo muito quando descubro uma nova banda e nos ultimos 20 anos tive a sorte de seguir
minha paixao.
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